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EXAMPLE OF PROJECT SCOPE STATEMENT

PROJECT OBJECTIVE Sj05 1yl Bun

To construct a high-quality, custom home within ive months at cost not to exceed
$150,000. SNl ayga g ole & Gloj 50 YL cuisS b slals cale

DELIVERABLES Jigd BB oW

* A 2,200-square-foot, 2:-bath, 3-bedroom, finished home.

* A finished garage, insulated and sheet rocked.

* Kitchen appliances to include range, oven, microwave, and dishwasher.
* High-efficiency gas firnace with programmable thermostat.

MILESTONES S5 ey (SIS e e S VY Cols b clais

1. Permits approvea—mMarch > w9 Yo @b L 518 lal cjaomo 4l sl

2. Foundation poured—March 14

3. Dry in. Framing, sheathing, plumbing, electrical, and mechanical inspections passed—
May 25 595V ol opilg o YO &)U b e 5 Lol (u (S35 (oo VF B (ygmibigh (sl omple 0 0,5 b o jsome 4l

4. Final inspection—June 7

TECHNICAL REQUIREMENTS JERRR

1. Home must meet local building codes. 3l e e by i Lo Jpel
2. All windows and doors must pass NFRC class 40 energy ratings.

3. Exterior wall insulation must meet an “ A” factor of 21.

4. Ceiling insulation must meet an “R” factor of 38.

5. Floor insulation must meet an “R” factor of 25.

6. Garage will accommodate two large-size cars and one 20-foot Winnebago.

7. Structure must pass seismic stability codes. Lo (ot ple clmo iy 5 o> & bogpyo b Lo

LIMITS AND EXCLUSIONS ' cosgiomog ciligyio 4955 Slislejl g 5 SAl iy 8
1. The home will be built to the specifications and design of the original blueprints

provided by the customer. gl e CdlS Jgtune Sl Se
2. Owner responsible for landscaping. a5 amlgs plodd (] (A g 0393 I5p 41985 s Joli 3118
3. Refrigerator is not included among kitchen appliances. gy W lysi als 53l lug 935 Jlxse
4. Air conditioning is not included but prewiring is includedsy, wlss » 3o )y Sihay cclo 1S Jste ol 5 Shasy
5. Contractor responsible for subcontracted work. Syl bl o A csls 5l 6, el
6. Site work limited to Monday through Friday, 8:00 A.M. to 6:00 P.M.

CUSTOMER REVIEW

John and Joan Smith

Vo) USS
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